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Corporate clients
l Manufacturing footprint strategy
l Location advice
l Supply chain optimization
l Business strategy development
l Strategic outsourcing
l Real estate strategy and projects

Profile
l Established in Nijmegen, the Netherlands in 1985
l Offices in 

• Europe: The Netherlands, London, Frankfurt
• US: Atlanta, San Mateo, Los Angeles
• Asia: Shanghai, Singapore

l 75 professionals
l Performed studies in more than 50 countries 

worldwide

1 Profile BCI Global
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Clients in High Tech, ICT & Electronics

Clients producing Industrial Products

Clients in Medtech & BioPharma

Clients in Logistics
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2 Supply Chain Disruptions

Source: BCI

Key Drivers Key Challenges Typical Trade-Offs

Business growth

Margin pressures
Labor quality and 

availability

COGS/Total Cost to Serve

Agility/Flexibility

Uncertainty/Risk Mitigation

Relocate or Automate

Economies of Scale versus Customer 
Proximity 

Make or Buy

Expand at current or relocate to new low-
cost location

Cost vs Quality vs Risk

Product phase in/out

M&A activities

In
te

rn
al

New competitors

New labor pools

Regulatory changes

Ex
te

rn
al

Market shifts

Geopolitics

Carbon Footprint

In
du

st
ry New mfg technologies

Customer requirements

Sustainability 

Natural disasters

Sustainable Footprint or Not

Drivers for Reviewing Value Chain Footprint
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Uncertainties and risks have been increasing already 
for multiple years

Global value chain interruptions have become a constant factor!

+ + +

+ +
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Strategic Initiatives

0% 10% 20% 30% 40% 50% 60% 70% 80%

IP /currency and financials risk

Customs and import duties

Growth of alternative sales models (i.e.
online)

Lead time to market

Price increase/inflation

Labor and talent shortage

Transport capacity and reliability

Shortage of supplies

Key supply chain challenges today

Source: BCI Survey, 2022
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1 De-coupling China – US/Europe links

2 De-risking supply chains

3 De-single sourcing

4 De-centralizing production

5 De-carbonization

Companies follow the DE-strategy
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Five Footprint Strategies

Higher 
inventory 

levels in major 
markets

Near-
sourcing

Decentrali-
zation

distribution

Decentrali-
zation VAL/ 
Postponed 
assembly

Decentra-
lization

production

Footprint Strategies

A B C D E

Decentralization: 
● Not expanding in Asia, but in or near major Western markets
● Not setting-up at all in Asia for products for European markets
● Relocating production capacity to Europe/North America
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3 Decentralization

There are clear strategic drivers for decentralization …..

• Mitigating the risk / limiting the impact of value chain disruption through 
new lock-downsPandemic risk

Governmental push

Trade barrier risk

“Made in” advantage

Sourcing risk

New Technologies

• Already going on pre Covid-19
• Mitigating the risk / limiting the impact of value chain disruption through 

trade tariffs and other trade barriers

• Mitigating the risk of being dependent on (critical) suppliers in a single 
region

• Business value of manufacturing in perceived high quality / reliable 
countries (e.g. “Made in Europe”, “Made in Germany”, “Made in US”)

• New technologies such as 3D printing/Additive Manufacturing and other 
smart manufacturing technologies enable decentralized manufacturing

• Already going on pre Covid-19 but now significantly accelerated
• Governments pushing for sourcing of critical products in or close to market 

(medical equipment, medicines, food, critical technologies, etc.)

A
Supply 
chain 

drivers

B
External 

disruption 
risks

C
Strategic 
customer 
benefits
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Barriers companies need to overcome to successfully decentralize and/or 
re-shore manufacturing 

Labor

Supplier Base/ 
Supply Chain

Markets

Costs

l Size of the local workforce?
l Availability of specific knowledge & experience?

l Availability of relevant suppliers?
l Availability of relevant knowledge/technology?
l More complicated supply chain?

l Cost differential with off-shore location?
l (partly) Double costs for labor, real estate, materials?

l Where are the highest growth markets?
l Can they be supported from the decentral location?

….. but decentralization of manufacturing 
assembly/distribution is easier said than done
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Yes, nearshore
35%

Yes, onshore
26%

No
25%

Don’t know (yet)
14%

Over 60% is considering to onshore 
or re-shore in the next 3 years

Source: BCI Survey, 2022

Minority of 
the volume

40%

Limited volume related to critical 
parts/products…

Majority of 
the 

volume…

Limited volume 
related to customized 

part/products…

Onshoring/re-shoring for ‘only’ 
a part of the business

Reshoring on the C-level Agenda
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0% 20% 40% 60% 80% 100%

UK

Romania, Serbia or Macedonia

Turkey/North Africa

Other CEE countries

Hungary

Poland

Benelux

Other Western European countries

Germany

Czech Republic

Geographical locations considered for 
reshoring / decentralization serving EU market

Source: BCI Survey, 2022

Benelux 
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Central and Eastern Europe consists of 12 countries

Focus of this presentation

CEE
Total population 107 million

GDP € 1,656 bln

Average GDP 
growth

2018-2022

2,6%

4 The Assets of Central and Eastern Europe
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Your 
Optimal 
Location

Market Potential

• Size and growth of the 
CEE market

• Proximity to whole 
EMEA market

A
Costs

• Labor costs
• Distribution costs
• Real Estate costs
• Utility costs
• Investment Incentives

B

Quality of the Business 
Environment

• Availability workforce
• Business climate
• Infrastructure & 

accessibility
• Ease of implementation
• Language skills
• Foreign Investments

C
Low risks

• Economic and political 
risk 

• Risk of natural 
disasters

• IP risk

D

Assets of CEE 1)
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Distribution focus Building type Explanation

A  Low cost European 
distribution

EDC Geographical focus on delivering the whole of Europe from a cost 
effective location. Typically positioned close to the European center of 
gravity with excellent connectivity (road + rail/ barge/ air)

B Regional DC for CEE 
market

RDC Focus on delivering CEE countries. Typically located in those regions 
within CEE that have the highest purchasing power

C Regional DC for Germany+ RDC  - Main aim is to deliver Germany/ Western Europe from a cost effective 
location in CEE, close to the German border (western Poland & Czech 
Republic)

D Delivering national market NDC DC with national scope, typically for high throughput/ relatively low cost 
goods

E Next day/ same day 
delivery

Satellite DC For increasing service level required by (online) customers, typically a 
dense network of relatively small DCs close to larger population 
concentrations. Not (yet) very common in CEE

F  Cross-dock Depot Regrouping of incoming goods and immediate forwarding to end 
destination

Distribution network profiles and 
warehouse types

Manufacturing focus Building type Explanation
G High value/ high skills 

manufacturing
Manufacturing 
plant (MP)

(Light) industrial buildings for high end manufacturing. Close to larger 
cities with access to highly skilled workforce / tech-universities. CEE or 
European wide geographical scope

H Cost effective assembly/ 
configuration/ co-packing 
(food)

Light industrial 
warehouse 
(LIW)

Light industrial/ warehouse buildings for cost effective solutions (low cost 
labour), e.g. manual assembly and nearshoring/ reshoring solutions. CEE 
or European wide geographical scope

Source: BCI
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B: Regional Distribution Center CEE &
C: Regional Distribution Center+ Germany/ Western Europe

Rationale
l Regional Distribution Center CEE: central within CEE with strongly developed logistics 

infrastructure and close to the larger markets with highest purchasing power
l Regional Distribution Center RDC Germany+: central towards Germany/ Western-

Europe and along major transportation axes

1 RDC CEE 
PL – Southwestern border region with Germany 

and the Czech Republic
CZ – whole country
SK – Greater Bratislava area
HU – Northwest region including Budapest and Gyor

2 RDC Germany+
PL – Western border region with Germany 

(Szczecin- Zilona Gora – Wroclaw)
CZ – Western border region with Germany 

(including Prague and Pilsen)

Best positioned regions per main function

RDC CEE
RDC CEE+

1

2
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NDC

NDC & Satellite DC

4

1

2

3

A: European Distribution Center D: National Distribution Center & 
Satellite DC
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G: Manufacturing High Value/High Skills
H: Manufacturing Cost Effective

Rationale
l Manufacturing High Value: close to larger population concentrations with strong 

performing (tech)universities
l Manufacturing Cost Effective: low-cost regions with sufficient access to labor

Manufacturing high value
1 PL – Warsaw & Lodz region
2 PL – Szczecin - Poznan, - Krakow axis
3 CZ – Plzen & Prague region
4 CZ – South Moravian & Moravia-Silesia region
5 HU – Budapest Gyor axis

Manufacturing cost effective
6 PL – Southwest region, central region
7 SK – Greater Bratislava
8 SK – Presov-Kosice region
9 RO – Timisoara-Cluj region
10 RO – Bucharest region
11 RS – Novi-Sad & Belgrade region
12 BG – Sofia region

3

2
1

5

4

6

7
8

9

1011

12

Manufacturing high value
Manufacturing cost effective
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5 Conclusions

l Robust supply chains require resilience, flexibility, 
scalability and cost effectiveness

l Decentralization can take many forms – it is more than 
reshoring

l CEE offers • proximity to main European markets
• a growing market itself
• cost-effective operations
• overall good investment climate & operating 

environment
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Central & Eastern Europe –
The Client’s Perspective
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Central & Eastern Europe –
The Client’s Perspective



KOMPAN’s mission is to create 
healthier and happier societies
by offering the world’s best play 
and fitness solutions for people 
of all ages and abilities - that 
offer fun, while improving 
physical activity, learning skills 
and social interaction 

KOMPAN’s Mission 

26



KOMPAN Solutions for all ages and abilities
Improving physical activity, learning skills and social interaction 

KOMPAN MOMENTS 
Physical, Learning and 
Social skill development
through outdoor play

KOMPAN  ICON –
Teenager activation

KOMPAN Stay Fit – Vitality and 
Social activity

KOMPAN Fitness & Sport  -
Physical and Social activity

27



Global Reach

Installing 1200 outdoor activity 
areas per month 

Turnover (2021) – 320 m€  Employees - 1700

28
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Our Sites

• Kompan is headquartered in Odense in its characteristic building

• Production takes place at its main factory in Brno, Czech Republic, which 
opened in 2005

• Commercial Systems are built at a dedicated production facility in Poland

• The North American business is based in a new regional headquarter in Austin, 
Texas, opened in 2018, which also has production space

29
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90 YEARS DEVELOPMENT
RABEN GROUP

3131

200520041931 1991 2003 2008 2010 2016 2017 2021

YEA
R

§ Founded in 1931 by J. W Raben

§ 100% owned by Raben Family

§ CEO Ewald Raben – 3rd generation

§ Market leader in CEE 

§ 3rd Network in Germany

§ Leader on domestic market in Austria

OWN LOCATIONS

PARTNERS 
NETWORK

31



KEY FACTS
RABEN GROUP

3232

OWN LOCATIONS

PARTNERS 
NETWORK

12 000
Employees

1.9 Bio.
Revenue EUR

160 +
Locations

1  350 000 m2
Warehouse capacity

16 000 000
Shipments annually

9500
Means of transport

32
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REVENUE GROWTH & STRUCTURE
RABEN GROUP

YE
AR

1991               1996        2000                                            2011       2013                               2018             2021      2022

2 000 MLN €

1 500

1 200

900

800

700

600

500

400

300

200

100

1,53 MLRD€

2021

1,90 MLRD€

2022

§ CAGR 2019-2022: 12%
§ No large client dependency

§ Top 20: 18.7%
§ Top 100: 35.3%

§ Balanced sector split
§ Road Distribution Network - key driver of revenue: 67%

34
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